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KIWANIS CLUB OF BATESVILLE
In our 88th year of service to the Batesville community.

Kiwanis is a global organization of volunteers dedicated to improving the world one child and one community at a time.

Good Afternoon and Welcome to Kiwanis

Upcoming Activities
Interclubs

Board Meeting
Tuesday, February 21st, 6:00pm

Host - Ted Hall

Missouri-Arkansas District
Mid-Winter Conference

Feb. 23-26, 2017
Holiday Inn Executive Center

Columbia Mall Columbia, MO

Macy's Stroll and Roll
for Angleman Syndrome

April 22, 2017
10:00am

February Program Chair
Lyndal Waits

Feb 17 Lyon College
Gospel Choir

Feb 24 Shawn Stephens
Independence County Sheriff

Andy's Antics

I’ve been analyzing
membership records from
the 2004/2005 Kiwanis
year through the
2015/2016 year.

We’ve seen our membership num-
bers drop from 93 down to 71 over that
time period. Those numbers were not
a slow and steady decline of 22. Actu-
ally, over that time we’ve had 106 total
people join (8.8/year) and had 128 leave
(10.7/year). While losing 22 members
over a 12 year period doesn’t sound like
much (approx.. 1.8 per year), when you
project that out over the next 20 years,
we could see the day that our club
membership drops below 50 and possi-
bly even below 40.

When you consider that only about
50% of the membership is actually en-
gaged in club activities (attending meet-
ings and participating in service
projects/fundraisers), you realize really
quick how this slow rate of decline will
ultimately threaten the viability of the
club. To combat this trend, I am in the
process of developing a strategic
growth plan that involves 5
steps/phases:

The next Club Satellite meeting is
February 23th at 6:00.

Club Satellite

Feb 23 Steven Lewis

"If you see this Kiwanian, wish him
a happy birthday."

Our Newest Member

Dennis Martin
with his Sponsor, Reneé Martin

continued on back
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Thanks to Citizens Bank for printing our Club Bulletin.

Officers
President Andy Walmsley
President–Elect Terrell Tebbetts
1st Vice President David Winberry
2nd Vice President Charles Covington
Sec./Treasurer Ron Lewallen
Past–President Norman Seymore

Board of Directors
2015-2017 2016 - 2018
Forrest Priest Gary Baker
Amanda Roberts Ted Hall
Janie Starnes Steve Lewis
Becky Warren James Sturch
Martha Lewallen - Club Satellite

TODAY'S SONG

2016 Membership Report 2017
October 1 - February 10

began with 66

New Members 3
Members Removed 1

Currently at 68

Share your Kiwanis
experience

Ask someone to join!

The Past Lieutenant Governors of the MO-ARK District hold
a silent auction at the Mid-Winter Conference each year to raise
money for our Service Leadership Programs. Popular items for
auction have been baskets filled with whatever your imagination
wants.

Diane Baker (our basket lady) would
like for our club to put together a "family
game night" basket and a "rainy day" basket
(umbrella) for kids. It could be filled with little kid games and
color books, etc.

Will you help in some way? Donations, money or items for
the baskets? Bring a new game, puzzles, or $$$$$$ so we can
get get our baskets built.

Hey, Look Us Over
Hey, look us over,
Lend us an ear,

We of Kiwanis hail from far and near.
We're here with a purpose,

Members with a goal,
Whenever we're given a job to do

We sure pour on the coal!
And while we sing here together,

Good members all,
We of Kiwanis,

Answering the call.
We remember our motto

"we're Builders all,"
So kindly give us room!

Hail Kiwanis! Here we come!

1) Identify where are we now? I’ve
analyzed the raw numbers (see above)
but need to dig deeper…

2) Identify what is important? I
believe 3 things are important in this
category….. (a) Retaining existing
members, (b) Attracting new members,
and (c) Putting an emphasis on attract-
ing younger members (who could be
longer term members) as well as
women and other minorities (currently
under represented in the club).

3) Set Goals – In order to evaluate
the success of your plan, you have to
set goals that are both measurable and
time specific. The goals need to be
reasonable and attainable.

4) Who’s Accountable? The presi-
dent, the membership chair/committee,
the board of directors, and ultimately,
the club as a whole are all accountable
to the goals we set.

5) Monitor and Adjust – Once we
develop a plan and set goals, we don’t
need to “set it and forget it!” We must
constantly monitor our progress and be
willing and able to adjust to new cir-
cumstances.

As I continue to work on this strate-
gic plan, my goal is to present it to the
Board of Directors and ask for their
input and assistance and to ultimately
adopt a finished plan. For the future of
our club, it is vitally important that we
reverse this trend.

Andy's Antics continued

Kiwanis started as an organization
in Detroit, Michigan, committed to self-
interest but soon, through arguments
and debates, evolved into an organiza-
tion dedicated to helping others, which
we are still doing today. Our clubs
perform 150,000 service projects a year.
We build better lives and communities.
Whatever the cause, Kiwanians of all
ages and abilities devote 6 million hours
a year to service.

Have you invited someone to join
Kiwanis lately? The opportunities to
improve the world one child and one
community at a time are endless
when we welcome new members into
our clubs.


